Urgent and Emergency Care support fund for local authorities: form for submitting proposals
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This proposed funding is for the provision of support and interventions to be set up by the local authority in collaboration with the relevant integrated care board.
Please complete all sections of this form.
Proposals should be submitted to ascdischargelocalengagement@dhsc.gov.uk with the subject line: LA UEC proposal – [local authority name]
Deadline for submission of proposals – 29 September 2023
Local authorities should review the accompanying letter from the Department of Health and Social Care before completing this form.


[bookmark: _Toc145067135]Section 1: contact details
Lead local authority details
[bookmark: _Toc10646587][bookmark: _Toc10646675][bookmark: _Toc10648851][bookmark: _Toc525808939][bookmark: _Toc527387359][bookmark: _Toc527554688][bookmark: _Toc527554751][bookmark: _Toc527554809]Name of local authority submitting the proposal
Herefordshire Council
Name of the responsible officer
Hilary Hall
Job title or position in local authority
Corporate Director Community Wellbeing
Telephone number
01432 26 0308
Address and postcode
Herefordshire Council
Community Wellbeing Directorate
Plough Lane
Hereford
HR4 0LE
Email address
hilary.hall@herefordshire.gov.uk 
Integrated care board (ICB) details
Name of ICB 
Herefordshire and Worcestershire ICB
Name of the responsible officer within ICB
Jon Barnes
Job title or position within ICB
Chief Transformation and Delivery Officer, One Herefordshire
Telephone number
07834387981 

Address and postcode
NHS Herefordshire and Worcestershire
Kirkham House
Worcester
WR3 7NS
Email address
Jon.barnes2@nhs.net
[bookmark: _Toc145067136]

Section 2: the proposal
How would you use this funding to go further in supporting the resilience of urgent and emergency care services this winter:
a) using up to 100% of the indicative allocation for your local authority? (250 words maximum)

Herefordshire are proposing to use this additional funding to support improved flow through the hospital by enhancing discharge processes and capacity within the market. 
1 x Consultant for 4.5 months - £55,200
Analysis of the capacity within the social care market required to support discharges from hospital has identified the need to more effectively target activity within the current reablement and rapid discharge services in residential care and at care at home (commissioned with Hoople Cares). Investment in a 6 month post to work with the commissioned provider to deliver this model will enable the effective discharge of patients to a residential setting or to their own homes and prevent unnecessary delays. 
2 x Brokers for 6 months - £23.250
Investment in additional brokerage capacity to support the sourcing of care home placements (including managing capacity within block booked beds) and home care packages on discharge from hospital will support timely flow through the system. 
Social worker cover at weekend and bank holidays - £31,039
Additional Social Worker capacity to be secured for weekend working in order to ensure that people are assessed and ready for discharge on a Monday.
Contribution to block nursing beds - £303,672
Contribution to block booking arrangements of nursing home beds. Capacity modelling has identified that the numbers of people requiring support in a nursing bed on discharge from hospital significantly exceeds the current block booked capacity. It is proposed that the council commissions additional block booked nursing beds to support additional timely discharge in a coordinated and efficient model.
b) using up to 150% of the indicative allocation for your local authority? (250 words maximum)
Enter your response here.
As above with additional funding used provide additional capacity in the reablement and rapid discharge to home service – providing further resilience needed in the system to ensure that people can be supported effectively at home when discharged from hospital and that we maximise opportunities to enable people to maximise their independence.

Has this proposal been discussed and agreed with the Integrated Care Board? 
Yes 


[bookmark: _Toc145067137]Section 3: criteria
What is the anticipated impact of your proposals on urgent and emergency care resilience and performance over this winter period? (250 words maximum)
Further improvements in the timely discharge of patient from hospital who are medically optimised will support flow through the hospital releasing bed capacity for those who require ongoing support.
The availability of affordable care home placements and capacity within the home care market can result in challenges in identifying suitable care for people being discharged from hospital. For those people with reablement potential there is limited supply as a result of block contracted services not yet operating to full potential. Lack of capacity within Social Work teams to undertake assessments over the weekend can result in backlogs of cases requiring assessment at the start of the week, leading to delays in discharge and move on. The proposals outlined above will ensure that there is:
· increased availability of residential reablement capacity
· increased availability of home care reablement capacity
· increased capacity to support discharge to nursing care beds
· increased capacity to coordinate services on discharge
· improved flow of patients throughout the whole week

Is your proposal deliverable over the winter period (up to the end of March 2024)? (delete as applicable)
Yes 
Are these proposals additional to your local authority’s existing expenditure and capacity plans (for example existing expenditure and capacity plans for the Better Care Fund and the Market Sustainability and Improvement Fund)? (delete as applicable)
Yes 


[bookmark: _Toc145067138]
Section 4: wider adult social care funding
Please refer to the accompanying letter from the Department of Health and Social Care to determine whether your local authority needs to complete this section.

Please explain why you are unable to fund the activity included in this proposal from your existing adult social care budget. (250 words maximum)
Herefordshire Council has significantly increased spending on social care for both adults and children compared to 2022/23 and is experiencing considerable increases in costs in both service areas in 2023/24.
Herefordshire received an additional £4.163m of social care support grant for 2023/24. In 2023/24 budgets this is allocated to ‘All Ages Social Care’ rather than being apportioned specifically between adult and children’s social care, so the RA forms for Herefordshire Council, when viewed in isolation, do not necessarily demonstrate the full increase in funding for adult social care in Herefordshire.
Herefordshire Council’s financial position at Q1 includes revisions to budgets such that £0.2m of the increased social care support grant funding is now allocated to Adult Social Care, £1.6m is allocated to Children’s Social Care and £2.6m remains allocated to All Ages Social Care but is offsetting some of the forecast overspending in Community Wellbeing (adult social care) and in services for children and young people.
	2023/24 Forecast Revenue Outturn at Quarter 1 (June 2023)


	
	Revenue Budget
£m 
	Forecast Outturn
£m
	Forecast Variance £m

	Community Wellbeing
	68.4
	71.7
	3.3

	Children & Young People
	52.0
	62.6
	10.6

	Economy & Environment
	27.7
	28.3
	0.6

	Corporate Services
	25.9
	28.3
	2.4

	All Ages Social Care
	2.6
	-
	(2.6)

	Directorate Total
	176.6
	190.9
	14.3

	Central 
	16.7
	15.9
	(0.8)

	Total 
	193.3
	206.8
	13.5



Including planned use of reserves, the net budget for adult social care increased by 7% between 2022/23 and 2023/24. However, increases in costs in the care market in particular have increased spending for 2023/24 such that forecast outturn spending on adult social care is projected to be 13% higher than the net budget for 2022/23.
[bookmark: _Toc145067139]Section 5: spend profile
Please provide a high-level summary of your projected spend of the funding for each month of the funding period. This should be based on your proposal for up to 100% of your indicative allocation. A suggested table is set out below.

	Area of spend (100% of funding)
	Oct-23
	Nov-23
	Dec-23
	Jan-24
	Feb-24
	Mar-24

	Additional Brokerage Capacity
	£0
	£2,583
	£5,167
	£5,167
	£5,167
	£5,167

	Additional Social Work capacity for discharge at weekends
	£2,388
	£4,775
	£7,163
	£5,372
	£4,775
	£6,566

	Support to Intermediate Care / reablement
	£0
	£6,600
	£11,400
	£13,200
	£12,000
	£12,000

	Additional contracted capacity for hospital discharge
	£0
	£0
	£75,918
	£75,918
	£75,918
	£75,918

	Total
	£2,388
	£13,959
	£99,648
	£99,657
	£97,860
	£99,651




Has your Section 151 Officer agreed these plans? 
Yes 

