A.1  Objectives, outputs and outcomes
A.1.1 Specific objective 1
Overcome drug and/or alcohol problems
Outcomes
e Reduced levels of drug/alcohol use or dependency including abstinence)
e Reduced risky behaviors associated with drugs/alcohol (e.qg. injecting)
e Reduced levels of overdose and or drug/alcohol related deaths

e Reduced exploitation associated with drugs/alcohol

A.1.2 Specific objective 2

Be Healthy

Outcomes

e Improved drug/alcohol related and general physical health conditions (including blood
borne viruses)
e Improved mental health, well-being and quality of life

A.1.3 Specific objective 3
Build Recovery Capital

Outcomes

Increased social capital (better social networks, reduced isolation etc.)
e Increased physical capital (housing, debts etc.)

e Increased human capital (education, skills, employment etc.)

e Increased cultural capital (valued, beliefs, attitudes etc.)

A.1.4 Specific objective 4
Happier Families

Outcomes

e Improved parenting

Improved family relationships

Reduced child safeguarding risks

Reduced adult safeguarding risks

Reduced burden/anxiety felt by parents/carers/family members

A.1.5 Specific objective 5
Stronger Communities
Outcomes

e Reduced drug/alcohol related offending and reoffending
e Reduced drug/alcohol related antisocial behavior



A.2

A3

¢ Increased constructive/active participation in community life

Selected output measure

The Council wishes to minimise the administrative burden on the Provider, by only
requesting the minimum amount of performance management information.

The Herefordshire drug and alcohol recovery service will be expected to demonstrate
activity in accordance with the contract monitoring requirements in appendix 2, these will
include output measures in relation to the following public health outcomes;

Performance indicator

PHOF 2.15 Successful completion of drug treatment
PHOF 2.18 Alcohol related admissions to hospital
PHOF 4.6 under-75 mortality rate from liver disease
PHOF .2.23 Self-reported well-being

PHOF 1.11 Levels of domestic abuse

PHOF 1.18 Social Connectedness

PHOF 4.3 Mortality from causes considered preventable

Contract monitoring



